
APPENDIX 1

Scrutiny Performance Working Group 

Note of a meeting held on Thursday 8th October at 2pm via Microsoft Teams

Present:

Cllr Bill Wearing (Chair)

Cllr Mark Wilson 

Cllr Hilary Carrick

Cllr Stan Collins

Cllr Val Tarbitt

Cllr Geoff Cook

Cllr Marjorie Rae 

Cllr Carni McCarron-Holmes 

Officers in attendance:

Julie Crellin, Director of Finance (s151 Officer)

Emma Graham, Performance & Intelligence Manager

Clare Killeen, Strategic Policy & Scrutiny Advisor 

Hayley Reay, Policy & Scrutiny Officer 

Phil Greenup, Assistant Director Highways and Transport

1. Welcome and Apologies

No apologies were received for the meeting. 

2. Minutes of the last meeting

The note of the last meeting held on the 24th July 2020 were agreed as correct. 
Councillors Bill Wearing and Hilary Carrick will pick up the action regarding the 
key role scrutiny has in looking at the financial savings achieved and priorities 
going forward, and report to SMB and PWG their findings. 

3. Highways Update

Phil Greenup, Assistant Director for Highways and Transport, provided 
Members with an extensive and detailed presentation on the plans progressing 
for Highways Customer and Digital Transformation. This included an overview 



of the vision and governance, system procurement and integration, culture and 
the measures of success. Questions from Members were focused on how the 
governance was working in practice and plans for recruitment to expand 
capacity. Phil confirmed the governance arrangements and set out that the  
reporting into the Customer and Digital Board has been strengthened with the 
involvement of three Assistant Directors from across the organisation. In 
relation to the performance of the highways service in delivering service 
improvements, Phil referred to the restructure and the current recruitment 
activity underway, which is the is the largest programme for several years with 
an additional fifty to sixty members of staff to be taken on across the service. 

Other questions focused on the system procurement and implementation, 
including the decision to use the same supplier as before and the time allocated 
for system migration. Phil set out the programme of systems implementation 
and acknowledged that that the previous system had struggled to meet the 
ambition of the Council , and in particular, if calls falling through the net and the 
timeliness of a response can be addressed, this will contribute to significant 
service improvement  going forward. Another question focused on the 
measures of success and how these were being developed to have value over 
a longer timeframe. Phil stated that they wanted to develop and improve the 
customer key performance indicators (KPI’s). 

The Chair then suggested to Members that this is revisited in six months’ time 
given the KPI and system development, and Members agreed.

Action – Phil Greenup to return in six months’ time to provide Members 
with an update.

4. New Council Plan Delivery Plan 2020-2022

Emma Graham, Performance and Intelligence Manager, provided Members 
with an overview of the new Council Plan Delivery Plan that had been agreed 
at Cabinet in September, and confirmed that a Quarter 2 performance report 
will be produced in December 2020. Directorates have been considering plans 
and have been engaged in sessions with CMT and Cabinet via a virtual away 
day and through follow up meetings over the summer. As a result of the delay 
caused by the pandemic combined with the Council Plan running to 2022, it 
was agreed that the delivery plan itself would be better suited to run for the next 
18 months to 2 years. 

Emma updated Members on the action content for the next 6-9 months, as well 
as some changes to measurements that have had to take place because of the 
current context we are working in. Also recognising that the reporting offers 
opportunity to refine actions or measures further in the context of recovery 
ensuring that strategic planning is responsive to changes in circumstance and 



new developments. Members welcomed the report as useful as they come to 
the next rounds of Scrutiny Boards.

Questions around the changes to some of the measures were asked, 
specifically referring to ensuring transparency when combining the Children 
Looked After and Children with a Protection Plan figures. Julie Crellin Director 
of Finance (s151 Officer) clarified that the two separate datasets are still 
available and the narrative in the performance report will provide a full 
explanation. Another question was asked on the measure on assistive 
technology, which has a maintain target due to different approach. Emma 
stated that conversations with Directorates are committed to  developing  
outcome-based measures, however, it is important that the delivery plan 
doesn’t lose any measures just because they haven’t ‘perfected’  the  measure, 
and appropriate and informative measures, indicating direction of travel or 
underlying performance metrics have been used where required.  Progress 
updates will be provided, and it is maybe something the group could consider 
a future deep dive. A question was also asked about the Delayed transfer of 
Care data collation, which is currently paused, and whether any learning could 
be shared including what could be done differently next time. Emma confirmed 
that a new national measure is to be expected, and hospitals aren’t generating 
the data at the moment as part of the re-prioritisation of efforts nationally by the 
acute sector in responding to COVID but will inform Members when there is an 
update. Cllr Mark Wilson confirmed that Members will be discussing the issue 
at the next Adults Scrutiny Board on 16th October. 

5. Future Agenda Items

Members discussed future agenda items for the next meeting, including an 
invite to the Fire Service to provide a performance update. 

Action – Hayley to work with the Chair in inviting the Fire Service along 
to the January meeting to provide a performance update. 

6. Date of the next meeting

The date of the next meeting is:  

 Tuesday 12th January 2021, 2pm via Microsoft Teams (link in diary invite)


